SEDCOR Construction Project Criteria
1. Recognize the input or benefit of the project.  The project should benefit a community, group and/or segment of under-served individuals. The project should also be evaluated for benefit and value to participating SCA members.  

2. The project should be evaluated on its ability to advance the skills transfer and training goals and objectives of SCA. Beside economic benefit, you will get social benefit like popularity and help other peoples. 

3. Recognize the cost or input of the project. Projects with a higher rate of return to the SCA and its goals and objectives should be considered more viable. 

4. Stakeholder investment. Determine the vested interest and/or investment in the project by the stakeholder. SCA should also agree to determine the financial stability of the project and its ability to “finish” with contingency funds.

 5. Determine the term of your project. For example, will the project take months or year(s)?   

6. Set the sensitivity rate of the project. What does the project do to advance the joint marketing received by the SCA? Those projects that create more positive image and advance the understanding of the goals and objectives of SCA score higher.

A review committee could score each of the six criteria on a 1 – 10 basis.

There should be a document attached to this with a signature page for all SCA members to sign their name and company. Perhaps an MOU using these six criteria that states anyone signing the MOU agrees to the criteria and that ALL SCA member agreeing to the MOU by their signature will or can be part of any project meeting these criteria.

